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From: Davis, Marlena Mrs

To: s47E(c) s47E(c)

Subject: FW: SIB Payment email to DPMO [SRE=RRaPRapRn)
Date: s47E(d) 9:25:09 AM

FYSA — will send you a copy if | am keep in the email trail.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From: James, Mikaela S47E(c) @defence.gov.au>

Sent: S47E(d) 2:50 PM

To: Kelton, Alexandra S47E(c) @defence.gov.au>

Cc: Davis, Marlena S47E(c) @defence.gov.au>; Greentree, Phoebe S47E(C)

s47E(c) @defence.gov.au>; Rudnicki, Elicia S47E(c) @defence.gov.au>

Subject: SIB Payment email to DPMO s———

AK,

As discussed with Greg on Friday morning — here is the proposed email to the office about the
next payment.

Happy with this? Words in red are from Groves.
| would plan to copy Greg?/Karma, Groves, Yannopolus, JM, you.

| will also ask Phoebe to alert HOM once I've sent the email to $47E(€) (Phoebe —fyi coming your
way soon).

M

S4TE(c)

| wanted to update you on Defence and ASA’s approach to Australia’s next financial contribution
to the US Submarine Industrial Base (SIB),S47E(d)

You may recall that, as part of Australia’s commitment to contribute USD 3.0 billion to help uplift
the US SIB, we have an agreed schedule of Australian payments to the US. $33(a)(iii)
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Happy to discuss.

M

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.

If you have received this email in error, you are requested to contact the sender and delete the
email immediately.
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Eifi

Us SIB Uplift

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing with the information in the
email may be a serious criminal offence. If you have received this email in error, you are requested to contact the sender and delete the email
immediately.

@defence.gov.au>

To: Davis, Marlena @defence.gov.au>; @defence.gov.au>

Cc: James, Mikaela @defence.gov.au>; Rudnicki, Eﬁcia— @defence.gov.au>
Subject: RE: US Payment S—

I
S

Program Finance | Finance | Chief Operating Officer
Australian Submarine Agency

PSATE(C)I | VSATE(G)IN | SATE(E) edstence govau

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing with the information in the
email may be a serious criminal offence. If you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: Davis, Marlena
Sent:
To:

@defence gov au>; SATE(C) I @defence gov.au>
Cc: James, Mikaela—@defence.gav.au>; Rudnicki, Elicia_ defence gov.au>

Subject: US Payment Se—

@defence gov.au>
2025 9:36 AM

HSTE)anSATELS)

Graham Weber has requested that my team pull together a quick timeline on the next payment to the US,

SATE(C) can you speak to T&B around the FOREX payment runs and the
timeframes 1 would also like to ensure we capture any timeframes for notification to the us_
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Happy to consider anything else you believe relevant to support this and let me know if you need any further information or advice.

Thx

Marlena

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing with the information in the
email may be a serious criminal offence. If you have received this email in error, you are requested to contact the sender and delete the email
immediately.
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From: James, Mikaela -
To: ;

Cc: Rudnicki, Elicia MS 1;
Subject: S47E(C)10:47 e-mail M James/Many - Next SIB Payment
Date: 10:47:33 AM
Attachments: image001.jpg

RRGHEE@E
All,

Please see below.
M

Mikaela James

PSATEQ)

wSTEQ)

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From:s47EC)  @defence.gov.au>
Sent:S47E(d)  10:38 AM

To: James, MikaelaS47E(€)  @defence.gov.au>

C:S47E(€)  @defence.gov.au>; Kelton, Alexandra S47E(C)
SATE(C)  @defence.gov.au>;S47E(C)  @defence.gov.au>;
S47E()  @defence.gov.au>; Davis, Marlena S47E(€)

S4TE(C)  @defence.gov.au>; Rudnicki, EliciaS47E(€)  @defence.gov.au>; S47E(C) |

SATE(®) 1 @defence gov.av>
Subject: RE: Next SIB Payment [——

Dear Mikaela

I note further to the below exchange that:

Based on this and the below advice, please proceed with making the payment in accordance with the
agreed schedule.

Regards
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Office of the Deputy Prime Minister | Minister for Defence
Parliament House | Canberra | Australia
TSATE)

Mob:SATE(S)

I acknowledge the Traditional Custodians of Country throughout Australia. | recognise their connection to traditional
lands and waters and pay my respects to their Elders past and present.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: James, Mikaela —@defence.gov.au>

Sent:SATEQ)  723AM

Cc:$47E(c)  @defence.gov.au>; Kelton, Alexandra S47E(€)

_@defence.gov.au>; @defence.gov.au>;
Groves, Steven_@defence.gov.au>; Davis, Marlena
—@defence.goy.au>; Rudnicki, Elicia —@defence.gov.au>; -

SATE(G) 1 S @deence govau>

Subject: Re: Next SIB Payment m———

Thanks-

M

Sent from my iPhone
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ot 5113 pm, SATE(E) 1

@defence.gov.au> wrote:

Mikaela

Grateful if this can happen and close
the loop with us (but acknowledge this will likely occur overnight).

Thanks

On SATEI@) 1 ot 7:45 pm, STEE)

_ @defence.gov.au> wrote:

Hi Mikaela

Would support S33@I) 1 as

soon as possible after the payment has been made.

Thanks

OnS47E(d)  at 10:31 pm, James, Mikaela S47E(€)’
_@defence.gov.au> wrote:

Thanks-

Please see below additional detail on the various reporting
requirements.

2024 NDAA reporting requirements
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We are engaging with US counterparts $33@)(iii)

Very happy to discuss further.

M

IMPORTANT: This email remains the property of the
Department of Defence. Unauthorised communication and
dealing with the information in the email may be a serious
criminal offence. If you have received this email in error, you
are requested to contact the sender and delete the email
immediately.

From: SATE(®)

S47E(c) @defence.gov.au>
SentSATE@) 1004 A
To: James, MikaelaS47E(€)  @defence.gov.au>;

SATE(E) I @defence gov au>
Cc: Kelton, Alexandra -

ST oo SIS
_@defgnce.gov.au>; Groves, Steven
S47E(C)  @defence.gov.au>; Davis, Marlena S4TE(c)

S47E(€)  @defence.gov.au>; Rudnicki, Elicia S4TE(c)

SATE(©)NI] @defence gov au>
Subject: RE: Next SIB Payment [See=Rha@faafmas

Thanks Mikaela

Would you be able to clarify the reporting requirements as
set out in the 2024 NDAA and the reporting requirements as

outlined in thes33(@)(iii)  ?

Thanks

IMPORTANT: This email remains the property of the
Department of Defence. Unauthorised communication and
dealing with the information in the email may be a serious



criminal offence. If you have received this email in error, you
are requested to contact the sender and delete the email
immediately.

sent:S47E(d)  10:07PM
ToSTE)
_@defence.gov.au>

Cc: Kelton, Alexandra -

S47E(€)  @defence.gov.au>; Groves, Steven S47E(c)
_@defence.gov.au>; Davis, Marlena-

S47E(€)  @defence.gov.au>; Rudnicki, Elicia S47E(€)

Subject: Next SIB Payment H—

| wanted to update you on Defence and ASA’s approach to
Australia’s next financial contribution to the US Submarine

Industrial Base (SIB),_.

You may recall that, as part of Australia’s commitment to
contribute USD 3.0 billion to help uplift the US SIB, we have
an agreed schedule of Australian payments to the US

Subject to your views, consistent with Australia’s agreement
with the US, ASA intends to make Australia’s next financial
contribution, valued at USD 500 million,

qt we are making the
payment in accordance with chedule.

From: James, Mikaela_@defence.gov.au>

ASA FOI 006/25/26
Document 3
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Happy to discuss.
M

IMPORTANT: This email remains the property of the
Department of Defence. Unauthorised communication and
dealing with the information in the email may be a serious
criminal offence. If you have received this email in error, you
are requested to contact the sender and delete the email
immediately.
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From: James, Mikaela E

To: — Rudnicki, EliciaE
Subject: FW: Next SIB Payment S —
Date: S47E(d)  1us2sPM

Attachments: im 01.]
Importance: High

Mikaela James

SATE@)

| work flexibly and may send emails in the evenings or weekends, but do not expect a response outside
of core office hours.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: James, Mikaela ®

11:13 AM

@defence.gov.au>; Rudnicki, EI|C|a

@defence.gov.au>; _@defence gov.au>

Subject: RE: Next SIB Payment I

Thanks
train.

— confirming that ASA has now advised Defence to action the payment. This is now in

It will likely get to the US on Monday.

M

Mikaela James

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.
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OFFICIAL: Sensitive

Good Morning All,
The attached payment has been processed on ERP Doc number S

Noting 1 Day Payment Terms.

Kind regards,

| |- Accounts Payable, Finance Operations

Defence Finance Group | Department of Defence
Puckapunyal, BLG 815]| Puckapunyal VIC 3662

P: 1800 333 362

E:S47E(€) | @defence.gov.au

‘Supporting Defence through trusted financial advice and services.”

Quick Links

| 1800 DEFENCE || Goneral Finance Enquiries (1800333362 ___________________||

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email

immediately.

@defence.gov.au>
10:53 AM
To:S4/E(C @defence.gov.au>

CSATEQ) o @uetence govus; STEG T
_ @defence.gov.au>; 8 ) @defence.gov.au>; $
~ (@defencegov.aux;SATE(c)
.~ @defence.gov.au>; —@defence gov.au>; SATE(E)
. @defence.gov.au>; Davis, Marlena $4 @defence gov.au>;

@defence.gov.au>
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Subject: SIB Uplift - Payment Instruction Form [SEC=OFFICIAL:Sensitive]
Importance: High

OFFICIAL: Sensitive

Good morning,

Please find attached the signed priority payment instruction (PMKEYS 822 ) form following
advice received from DPMO this morning.

As per the agreed payment schedule and payment terms of agreed $33(@)(iii) . In order to
meet this date, a non-standard payment terms of 1 day are requested to be applied against
Purchase Order.

Regards.

s47E(c)

s47E(c)

Government & Executive Division
Australian Submarine Agency

S47E(c) | | S47E(c) | S47E(c) @defence.gov.au

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.
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From: s47E(c) on behalf ofs47E(d)
To: S47E(c)
Cc: sS47E(c) ; Davis, Marlena S47E(C) S4TE(c) i SATE(c)
Subject: s47E(d 10:51 e-mail 347E(c) - Re SIB Uplift - Payment Instruction Form - Payment processed for
payment onS47E
Date: s47E(d) 10:51:52 AM
Attachments: image001.jpa
image002.ijpg
image003.jpg S
image004.jpg
image005.jpg
image006.jpg
image007.jpg
image014.jpg
image008.jpg
image009.jpg

OFFICIAL: Sensitive

Good Morning S47E(c)

SATE(d)

RBA has advised the payment was settled on | have attached SWIFT message from

RBA as the below screenshots for your reference.

If you have any questions about this please let us know.
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Regards,

- Directorate of Treasury and Accounts Receivable

Defence Finance Group | Department of Defence
SATE(C) i 1 PO Box 7950 | CANBERRA BC ACT 2610
P: SATE(©) 1] | m:

E:_@_deienne.goy.au

‘Supporting Defence through trusted financial advice and services.”

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
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you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: S47E(c) @defence.gov.au>
Sent: S47E(d) 2:33 PM
To: S47E(c) @defence.gov.au>; S47E(C)
@defence.gov.au>
Cc: S47E(c) @defence.gov.au>; Davis, Marlena S4TE(c)
S47E(c) @defence.gov.au>; S47E(C) @defence.gov.au>
Subject: S4TE(d 1432 - [S47E(C) ]-[S47E(c) ] SIB Uplift - Payment Instruction

Form - Payment processed for payment on S47E(d) will request MT103 on S47E(d)

OFFICIAL: Sensitive

Hi ladies,

Is it possible for you to advise us next week when the US has received the payment?
s47E(c)

S47E(d)
Program Finance | Finance | Chief Operating Officer
Australian Submarine Agency

P s47E(c) VI S47E(c) ES47E(C)  @defence.gov.au

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: S47E(c)

Sent: S47E(d) 12:10 PM
To: S4TE(c) @defence.gov.au>; S47E(C)
@defence.gov.au>; S4TE(E) @defence.gov.au>; S4TE(C)

@defence.gov.au>

Cc: S4TE(c) @defence.gov.au>; S47E(C)

@defence.gov.au>; Davis, Marlena S47E(C) @defence.gov.au>S47E(

@defence.gov.au>; S47E(C) ©)

S47E(C) @defence.gov.au>; James, Mikaela S47E(C) @defence.gov.au>; S47E(C)

@defence.gov.au>
Subject: RE: SIB Uplift - Payment Instruction Form [SEC=0OFFICIAL:Sensitive]

OFFICIAL: Sensitive

Thank you so much to all involved in actioning this payment. | know it’s a ridiculous time for you all
in DFG with the transition of ERP across the Department, for which I’'m extremely grateful for your
assistance.
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SSa(E) i I s olways 2 leasure working

with you all.

Program Finance | Finance | Chief Operating Officer
Australian Submarine Agency

P SATE(E) 1 | MSATE@) | S4TE@) @detence covau

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If

you have received this email in error, you are requested to contact the sender and delete the email
immediately.
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Attachments:

OFFICIAL: Sensitive

Thanks-Can you please confirm the exact time this was processed by the RBA as the date
may be different to the US?

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email

immediately.

From: _defence.gov.au>

Sent S47E(d)  10:34AM
To:SATEQ) @defencegovau

Cc _@defence gov.au>; Davis, MarIena-

© @defencegovausSTEQRL 0 @defence.govaw
STEQ . @defencegovau

Subject: RE: SIB Uplift - Payment Instruction Form [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
HISATE(®)

The below language in the response to the US is accurate.

/!

1/

Have an amazing day.
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Regards

= | Directorate of Treasury and Accounts Receivable

Defence Finance Group | Department of Defence

SATE(C M | PO 80x 7950 | CANSERRA BCACT 2610
P:SATE(C)| | E:S4TE(C) " @defence.gov.au

‘Supporting Defence through trusted financial advice and services.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From:S47E(c)  @defence.gov.au>

Sent:_ 10:22 AM

Tor SATEE). 1 @dsfence.gov.au; STE@IIIII
_@defence gov.au>

_@defence gov.au>; Davis, Marlena-

SATE(C) | @defonce.ov > SETE NN M @cefence cov au>
SATE(C) 0 @clefence gou.au>; STEQ@)

I @defence.gov.au>

Subject: RE: SIB Uplift - Payment Instruction Form [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
Hi

In response to the US, is this language accurate? Happy for suggestions.

//

//

SATE(R)
S7EQ)

Government & Executive Division
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Australian Submarine Agency

CISATE@UII | SATEOI | SATEE) @detence gova

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email
immediately.

From: SATE(E) " @defence govaus

Sent S4TE(d)  847AM

ToSTEQ et covas
C:$47E€)  @defence.gov.au>; Davis, Marlena S47E(€)
_@defence.gov.au ;_@defence.gov.au>;
STEE) Do coaSHTE@
_@defence.gov.au>;_@defence.gov.au>

Subject: RE: SIB Uplift - Payment Instruction Form [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive

[ 4TE)

Regards

-l Directorate of Treasury and Accounts Receivable

Defence Finance Group | Department of Defence

SATE(CY M | 70 5o« 7550 | CANBERRA BCACT 2610
P:S47TE(€) | | E:S47E(C)" @defence.gov.au

‘Supporting Defence through trusted financial advice and services.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email



ASA FOI 006/25/26
Document 7

immediately.

From: SATE(E) 1 @defence govau
Sent:SATEW@) 523 AM
To:SATE(®) 1 @defence gov s STE@) I

I @defencegovau>; >
Cc:_@defence.gov.au>; Davis, Marlena

SATE(@) | @dctonce govau>

Subject: RE: SIB Uplift - Payment Instruction Form [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive
Hi,

Question came overnight on whether the payment will be received this week or next. Do we get
visibility on when the RBA has processed?

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email

immediately.
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Grateful confirmation of receipt.
Kind regards

Phoebe

Phoebe Greentree
Minister-Counsellor (AUKUS)
Embassy of Australia

CISATE@UII | SATE(@UWIIIN | SATE(E)NIIN @deence sova
e SATE(C) sa7E(e) i | - S47E@odcience sovau

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email immediately.

From: James, MikaelaS47E(€) ~ @defence.gov.au>
st SATE() 7oA

To:

CaiSATI | Greentree, Phocbe SATE(G) 1 I @cfence gov > S (@Y I @defence govau>

Subject: Second SIB Payment [SEC=OFFICIAL:Sensitive]

OFFICIAL: Sensitive

All,

Thanks,

M

Mikaela James

PSATEQ)
v SATE()

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email immediately.

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised communication and dealing with the information in the email may be a serious criminal offence. If
you have received this email in error, you are requested to contact the sender and delete the email immediately.
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From: hmg_gmM?E(c)

To: s47E(c) L

Cc: Kelton, Alexandra *** = elway, Bianca $47 Eudnicki, Flicia S47E(c)
Subject: S4TE(d) 0844 - Second SIB Payment

Date: S47E(d) 8:44:33 AM

S47E(c)

Further to your discussion with AK on the second SIB payment, I understand you would
like it as if raised.

Proposed TPs below for your review and confirmation you are happy with that approach.

How much has Australia transferred to the U.S. SIB ?

e Australia has contributed USD 1 billion to the U.S. submarine industrial base to date
(USD500 in Q1 and USD500m in Q2).

e A total of USD2 billion will be paid by the end of 2025, and the remaining contribution
over a decade (total USD3D).

o Australia is making a contribution to the U.S. submarine industrial base to uplift
sustainment and production of Virginia Class submarines — benefitting both the
US and Australia.

+ We understand that the US plans to spend Australia’s contribution on recruiting,
training and retaining the submarine industrial base workforce at US shipyards,
and upgrading facilities, equipment and infrastructure needed to repair and
maintain submarines at US shipyards.

We have had two US contacts (one is s47F and the other S47F

) reach out to ask exactly how
much we have already transferred to the U.S. SIB. With your agreement, we will provide
the 1f raised to.

M

Sent from my 1iPhone
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From: S47E(C)
To: Davis, Marlena S47E(C
Cc: James, Mikaelas47E(c) Rudnicki, Flicias47E(c)
Subject: Re: 2nd US SIB Uplift Payment I
Date: s47E(d) 6:10:55 PM
Attachments: image001.jpg

- ;

B

lnage03. 4o

bt

lnagetig, jog

Thanks Marlena. Really appreciate the confirmation

Have a good weekend

Sent from my iPhone

On S47E(d) , at 5:35 pm, Davis, Marlena547E(c)
s47k(c) (@defence.gov.au> wrote:

Hi S47E(c)

Hope this email finds you well. | understand you were after details around the
second US SIB uplift payment. S47E(d)

s22

Please reach out if you require any further information.

Regards
Marlena

<image001 jpg>

Marlena Davis

Chief Financial Officer
Government & Executive Division
Australian Submarine Agency

<image002.ijpg>
S47E(c)

<image003.jpg>
S47E(c)

<image004.ipg>

SATE(c) Gilfnesyawm
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OFFICIAL

QUESTION BRIEF (QB)
TOPIC OF THE DAY: AUKUS Payment

KEY MESSAGES

AUKUS is a cooperative endeavour. All three AUKUS partners are
investing significantly to ensure the success of AUKUS, to meet respective
requirements and AUKUS commitments on time.

If asked: Australia’s Second Submarine Industrial Base Uplift Payment

When the AUKUS pathway was announced in March 2023, Australia was

clear that we would make a proportionate contribution to the United States
(US) industrial base.

Australia’s contribution is to accelerate US production rates and
maintenance enabling the delivery of Australia’s future Virginia class
submarines.

Australia has committed to make a fair and proportionate contribution of
US$3 billion to support the uplift of the US submarine industrial base, and
accelerate production of Virginia class submarines.

Payments are occurring in line with Australia’s commitment to contribute
USS$2 billion by the end of 2025, which underscores our commitment to the
successful delivery of AUKUS Pillar I outcomes:

o The first USD$500 million payment was made in quarter one of 2025.

o The second USD$500 million payment was made in quarter two of 2025.

o A further USDS$1 billion payment is expected to be made by the end of
calendar year 2025 and the remaining USD$ 1 billion will be paid in
regular instalments, adjusted for inflation over ten years from 2026-27.

The schedule of payments to support the acceleration of submarine
production rates in the US was mutually agreed by Australia and the US.

As the Government has made clear, it is natural that any new Administration
would want to examine progress against key initiatives, such as AUKUS.

All three countries are continuing to progress the AUKUS pathway at pace,
ensuring it meets national and trilateral objectives.

QB25-000123
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OFFICIAL

QUESTION BRIEF (QB)
TOPIC OF THE DAY: AUKUS Payment

MEDIA
Date  |OQuitlet Reporting
24 July The Age Australia guietly pavs US another S800 million for
2025 AUKUS despite review

Michael Koziol reports that Australia has paid the United
States another $800 million towards the AUKUS
submarine deal, taking the total to $1.6 billion, despite
the Trump administration placing the agreement under a
review.

23 July PM comments on ABC
2025 Afternoon Briefing

ABC'’s Afternoon Briefing with Patricia Karvelas
The PM responded to a question on the AUKUS payment
during an interview on ABC’s Aftemoon Briefing.

Lead Division

Contact: Alexandra Kelton

Division: Australian Submarine Agency
Date first prepared: 24 July 2025
Originating Source: MO

Contributing Division/s
Contact: Marlena Davis
Division: COO

Date first prepared: 24 July 2025
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OFFICIAL

HiS47E(c)

Thanks very much for seeking our views on these. We’ll come back with views ahead of COB
Friday. We'll also seek views from US and UK Posted teams and include in our return.

Best regards,

S47E(c)

S47E(c)
s47E(c)
Strategic and Frameworks Branch | Policy, Strategy and Engagement Division

Australian Submarine Agency (ASA)

S4TE(c) @defence.gov.au | S4TE(C) | (M): SATE(C)
s22

IMPORTANT: This email remains the property of the Department of Defence. Unauthorised
communication and dealing with the information in the email may be a serious criminal offence.
If you have received this email in error, you are requested to contact the sender and delete the
email immediately.

From: S47E(c) @defence.gov.au>

Sent: Wednesday, 20 August 2025 12:31 PM

To: S47E(C) @defence.gov.au>; Rudnicki, Elicia S47E(C)
S47E(c) @defence.gov.au>; S47E(C) @defence.gov.au>

Subject: FOR CONSULTATION BY COB FRIDAY 22 AUGUST: Senate Estimates points on US and UK
payments [SEC=0OFFICIAL]

OFFICIAL
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Hi team PS&E,

For your consultation, below are our draft Finance SEB points on UK and US SIB payments which
| would appreciate your input/clearance by COB Friday 22 August.

Cheers.

/!

Australian financial contributions to the Nuclear-Powered Submarine enterprise of the
United States

As the Government announced in March 2023, Australia will make fair and

proportionate contributions to the nuclear submarine enterprises of the US
(USS3 billion).

The delivery of three Virginia class submarines to Australia by the US is a critical
component to achieve the AUKUS Optimal Pathway.

To enable this, Australia is contributing USS3 billion over ten years to help uplift the
US submarine industrial base, ensuring the US industrial base is able to support this
acquisition, and ultimately resulting in more allied boats in the water now and into
the future.

- USS2 billion by December 2025 (exact timing is flexible and by mutually
agreed).

- USS100 million annually for 10 years from 2026 to 2034, adjusted for inflation.

To date USS1 billion has been transferred to the US and is a testament to our
commitment to the successful delivery of AUKUS Pillar | outcomes.

- USS500 million, or $803 million AUD equivalent funds transfer was initiated in
January 2025.

- USS500 million, or $776.8 million AUD equivalent funds transfer was initiated
in May 2025.

Australia’s contribution will help accelerate production rates and maintenance to
enable the delivery of Virginia class submarines to Australia. It complements the US
Government’s investment of over US$17.5 billion into its submarine industrial base
to support initiatives related to supplier development, shipbuilder and supplier
infrastructure, workforce development, technology advancements, strategic
outsourcing and government oversight.

We understand that the US plans to spend Australia’s contribution on recruiting,
training and retaining the submarine industrial base workforce at US shipyards, and
upgrading facilities, equipment and infrastructure needed to repair and maintain
submarines at US shipyards.

Australia’s contribution is critical to ensuring the Virginia class submarines can get
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off the production line and be delivered to Australia on-time.

Australian financial contributions to the Nuclear-Powered Submarine enterprise of the

United Kingdom

/1

As the Government announced in March 2023, Australia will make fair and
proportionate contributions to the nuclear submarine enterprises of the UK
(£2.4 billion).

Australia’s arrangements with the UK will cover a broader scope of activities over a
longer timeframe to enable Australia to manufacture a new class of
conventionally-armed nuclear-powered submarines that are still being designed by
the trilateral partners.

To meet Australia’s demand for naval nuclear propulsion systems for our
SSN-AUKUS program, Australia is making a proportionate contribution to
enhance the production output of Rolls-Royce Submarines in Derby.

As a trilaterally developed submarine based on the UK’s next generation design,
Australia’s proportionate contribution to the UK also includes elements relating to
SSN-AUKUS design costs incurred by the UK government.

Australia agreed a fixed contribution with the UK government. This contribution is
scheduled over ten years, with approximately one-half to be paid by the end of
2027-2028 and the remainder over the rest of the decade. The exact timing of
payments is at the mutual agreement of Australian and the UK.

To date £229 million has been transferred to the UK.
- £149 million, or $285 million AUD equivalent, was paid in April and June 2024
- £80 million, or $167 million AUD equivalent, was paid in July 2025.

The next contribution to the UK for industrial uplift of Rolls-Royce Submarines and
our contribution to the design costs incurred by the United Kingdom for SSN-AUKUS
is scheduled to be paid around mid-2026.

s47E(c)

s47E(c)

Government & Executive Division
Australian Submarine Agency

s47E(c) | || s4TE(c) | S47E(€)  @defence.gov.au
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Complete form electronically, save as a pdf, attach a digital signature (where possible) and send to invoices@defence.gov.au. * Denotes mandatory field.
B ndefined - P
Department of Defence Payment Type' Undefine rocwement
Procu: t
Payment Instruction - During business continuity situations please fill out BCP Form Tab Crocurement Tyoe o
Single or Multiple Payment * Single Payment
I;?; En-m' ABN Eq-;eéw g ive Payee /N (fappicadie)
d
{d) ) (d) Total $500,000,000.00
Postal Address [Can you use the MyFi Paysameone Agp® Post Code (GST ex)
[Oves #o Total
500, ,000.00
Compary Code® Ioice Nurmber ) | i Direct or () (GST inc) A
[S47E(d) Matched
Payment CunencyIUnitcd States [USD] |
] PO Number PO Line Nurber lnum IPrce per tem A (ex GST) rmmn lrnowe' JLine Text
“IE

SATE(d)

1 1 $500.000,000 00 5500000.000!4

So0oSHTE()

S8 Upilt - payment

Subtotal page 1| $500,000,000.00

Total[ $500,000,000.00] Jourreney: uso

| confirm that: (1) itwas not possible to procure these goods/services (where applicable) using a Purchase Order or Defence Credit Card; (2) the goods/services detailed above have been received (where applicable); (3) there are sufficient
funds available to make the payment(s) detailed on this form.

[signature *

|Priated Nome

[Contoct Number

|Email Address

lpate

SATE(C) e

P47E(c)

[S47E(c)

S47E(C) @defence.gov.au

Approval Type *

1am signingas a Confirmation Official Only

The Commitment Approver:

Acknowledges that they are not exerdsing a Financial Delegation; and
Confirms that the payment is a valid Defence requirement and in accordance with the Approval Document associated to the Purchase Order stated on the Paymentinstruction form.

S47E(d)

|Smleatmvmimw

lm:a Name

|Empioyee o *

Pmnm

Ifndm
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