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The down selection of suppliers from the EOI process will be submitted to the customer for 
approval, prior to being included in a work package.
H&B perform the following key activities prior to the recommendation of a Supplier into AUSSQ

Review of Supplier EOIs;

Down-select of Suppliers;

In-person initial assessment visits;

Development of assessment report;

Coordination with relevant stakeholders – per the contract (i.e. ASC); and

Review and report generation of recommended Suppliers
3.4. Supplier Validation Phase
Supplier Validation is the first step of a Supplier into the AUSSQ Program – as seen in the graphic 
below. 

Step 1 – Supplier Validation 
Step 1 - Audit involves the detailed assessment of the supplier manufacturing, quality, security, 
and Federal Acquisition Regulation/Defence Federal Acquisition Regulation compliance through 

  

Key activities within Step 1 are summarised as follows:
1. Supplier mobilisation;
2. Audit - preparation and conduct; and
3. Report - generation and submission

1. Supplier mobilisation
Once a Work Package is activated and Suppliers are approved from ASA. H&B will issue the 
Supplier a Welcome Letter providing the following enclosures:
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3.5. Supplier Qualification Phase
The steps in the qualification process can be broken down as below:

Key activities within Supplier Qualification are summarised as follows

Step 2 - Corrective action; and

Step 3 - Supplier Qualification Verification

Supporting information
Step 2 – Supplier Qualification - Corrective Action Support
Suppliers completing their corrective actions will follow two key stages:

1. Development of a Corrective Action Plan (CAP)
2. Execution of corrective actions

Suppliers will enter step 2 once they successfully complete step 1 – audit from the Validation 
phase. This will include Suppliers from Work Package 1 – 4. 
1. Development of a CAP

2. Execution of corrective actions
Once the CAP has been accepted by H&B, the Supplier will execute the required corrective 
actions and provide updates on their progress towards completion. 
Once the actions are completed and validated, the supplier will be ready to proceed into Step 3.
Step 3 – Supplier Qualification - Verification
Supplier Qualification - Verification is the where the AUSSQ team conducts a final assessment 
to confirm that a supplier meets the necessary standards for entry into the NNS supply chain. 
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Following this, a Supplier Qualification Report will be supplied to ASA. 
H&B have proposed an initial timeline informed based on information available at the time of this 
issue. 

Supporting Information
Government grant requirements
Suppliers may identify a need for funding support to address uplift requirements in their CAP. As 
part of H&B’s AUSSQ Industry and Government Engagement – H&B will support and advise 
Suppliers and collaborate with ASA as appropriate.
Cyber Security Maturity Model (CMMC) 2.0
As part of the ongoing development and maturity of the AUSSQ Supplier Qualification process, 
a new requirement has been introduced to strengthen supplier accountability and risk 
management. Suppliers are now expected to obtain the Cybersecurity Maturity Model 
Certification (CMMC) 2.0 Level and require a POAM (Plan of Action and Milestones) as part of 
their corrective action development to address this.

This step ensures that suppliers are actively working toward meeting cybersecurity standards 
aligned with industry and government expectations. Suppliers must demonstrate progress 
toward achieving CMMC 2.0 Level certification by submitting their POAM documentation during 
the qualification process. 
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3.6. Product Qualification Phase

Key activities within Product Qualification are summarised as follows

Step 4 – Export Licence

Step 5 – Request for Quote (RFQ)

Step 6 – RFQ Review

Step 7 – RFQ Decision

Step 8 – Part Evaluation (once PO is awarded)

Step 4 - Product Qualification – Export Licence

Step 5 - Product Qualification – Request for Quote (RFQ)
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The AUSSQ team will also provide an opportunity for a technical review where the supplier can 
meet virtually with both procurement and technical teams to address inquiries.
This step may be supported by the attendance of an NNS technical resource who will be in-
country to support the initial walk through of the RFQ requirements.
The AUSSQ team will also provide support to all approved Suppliers regardless of if they are 
responding to an active RFQ through general RFQ training.

Step 6 - Product Qualification – RFQ Review

Step 7 - Product Qualification – RFQ Decision

Step 8 - Product Qualification – Part Evaluation
The final step in the AUSSQ project is the provision of support to ensure that any contracts 
awarded are successfully delivered through all aspect of the manufacture, inspection, testing and 
shipping process.
This step is excluded from the AUSSQ contract targets as Part Evaluation will follow an individual 
timeline subject to details contained within a successful purchase order. 
This support includes:
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The completion of this Product Qualification step requires dedicated Supplier engagement and 
willingness to participate in all aspects of the program in order to meet contract target.
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4. Project Reporting and Meetings – Customer facing

4.1. Weekly reporting & communications

  

4.2. Monthly Contract Status Reports & Progress Meetings

4.3. Media Coordination and Communications Process
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5. Project Management, Organisation, Project Controls and Performance Management
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6. Project Organisation

6.1. H&B organisation 
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7. Integrated Project Controls & Performance Management
This section articulates H&B approach to Project Planning, Performance Management and
Control.
Project Controls involves the setting, managing, maintaining and closure of a Baseline, and
regular performance reporting.
Setting the baseline involves defining scope, developing baseline artifacts, assuring the baseline
and publishing the baseline.

Defining Scope involves the following: -

Identify the project scope and put in place the supporting work breakdown structure

Establish, capture, and communicate the key parameters that form the Project’s scope
boundary(s) such as key delivery milestones, interfaces, assumptions, and risks.

Identify the Project Controls requirements needed to enable the project’s objectives to be
met.

Set where budgets will be apportioned, and costs collated.

Developing Baseline Artefacts involves the following 

Develop a Contract Work Breakdown Structure.

Develop Basis of Estimate

Develop Risk Register

Develop logic linked, time phase, resource and budget loaded schedule.

Assuring Baseline involves the tasks needed to test the Project Controls deliverables and 
ensure they are robust and accurately support the Baseline development. The assurance comes 
from the conduct of an independent functional assessment of the baseline deliverables followed 
by recommendation or identification of actions for the project to address that resulted in revision 
of the baseline deliverables.

Define Scope
Develop 
Baseline 
Artefacts

Assure Baseline Managing the 
Baseline
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7.3. Project Risk Management

ASA FOI 016/25/26 
Document

s47G

s47G

s47G





Project Management Plan
Aus Submarine Supplier Qualification Pilot Program
AUSSQ-PMP-001-6

Plan

Page 25 of 28 Version 4 AUSSQ-PMP-001
UNCONTROLLED WHEN PRINTED

It is the responsibility of the user to ensure they are working with the latest revision Printed: 07/11/2025

7.1. Learning from Experience (LfE)
HII & H&B will conduct regular LfE sessions throughout the Program to identify improvement and 
enhancement opportunities in our on-going execution of AUSSQ. Where applicable – these will 
be provided to ASA in support of on-going and future delivery options for AUSSQ beyond the 
Pilot Program.
These sessions will occur during the mid-way point of a current Work Package. 
Identified LfE:

Since the commencement of AUSSQ – through the EOI process and our Industry
Engagement, there is a high industry interest for the Work Package 1, 2 & 4 Product
Categories. 
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8. Subcontract Management

This section articulates H&B approach to Subcontract Management.

9. Security Management
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MMinisteriall Brieff forr Action MMS25-001072

 

FFOR:: MMinisterr forr Defencee Industry AActionn by:: 29 September 2025

IINFO: DDeputyy Primee Minister RReasonn forr Actionn Date:: Due to contractual 
obligations. 

CCC: SEC, CDF, VCDF, ASSOCSEC, DEPSEC GOV, FASMECC, DG ASA, DDG P&P 

AAUSTRALIANN SUBMARINEE SUPPLIERR QUALIFICATIONN PILOTT UPDATE

KKeyy Issues:
The Australian Submarine Supplier Qualification (AUSSQ) Pilot is delivering successful outcomes at pace, 
with 22 companies now on the journey to become a supplier to HII’s Newport News Shipbuilding. The 
contract for the pilot is structured in two parts, with the first executed in March 2025. The Australian 
Submarine Agency (ASA) is now entering into the second part (included in the contract as a costed option) 
at a cost of $9.3 million in 2025-26. Finance officials have confirmed that costs are affordable and 
sufficiently mature to support funding release. 

RRecommendations:: DDecision
That you:

1. NNotee that the ASA is contracting the remaining scope of the AUSSQ Pilot at
a cost of $9.3 million 

 (MS25-000755 refers).

NNoted/Pleasee discuss

2. NNotee 
.

3. NNotee that if any funding shortfall is identified for activities under the
approved industrial uplift funding envelope, then ASA will bring forward a
proposal to Government, 

NNoted/Pleasee discuss

Noted/Pleasee discusss 

4. NNotee the Financial Framework (Supplementary Powers) Amendment
(Defence Measures No. 1) Regulations 2025 was signed by the Governor
General on 21 August 2025 and registered on the Federal Register of
Legislation. This brings the legislative authority risk for ASA industrial uplift
expenditures to ‘low’.

NNoted/Pleasee discuss

MMediaa Considerations:
While the funding envelope was announced in December 2024 and the AUSSQ contract announced in 
March 2025, the ASA anticipates there will be media interest on the expansion of these vendor 
qualification activities. We will work with your office to provide appropriate material to support any 
announcement.  

SSignature:: 

TThee Honn Patt Conroyy MP
SSeptemberr 2025
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MMinister comments:

CCleared by: Ms Kate van Hilst
First Assistant Director-General SSN Construction
Australian Submarine Agency
15 September 2025

PPrimary Contact Officer: SSecondary Contact Officer: 
Ms Kate van Hilst
First Assistant Director-General SSN Construction
Australian Submarine Agency 

Mr Jeremy Coghlan
Assistant Director-General Industrial Uplift
Australian Submarine Agency 

Sensitivity: No.

Financial Impacts: Yes.

1.

2. In February 2025, the ASA advised of its intent to access funding of no more than $20.0 million from
the industrial uplift funding envelope to deliver the AUSSQ Pilot, Attachment A refers. The contract for
the pilot was split into two parts, with the first work packages (1 and 2) commencing in March 2025 at
a cost of $9.7 million. These work packages have been delivered ahead of schedule and the ASA now
intends to contract the remaining work packages (3 and 4) at a cost of $9.3 million.

3.

4. In July 2025, you agreed to release $206.3 million to fund Market Access initiatives under the FMS
arrangement and to the 
activities to extend the vendor qualification programs to encompass sustainment (DIVQ-S) and UK
qualification activities (DIVQ-UK), Attachment B refers.

5.

6. Following the contracting of AUSSQ work packages 3 and 4, $24.1 million will remain for the above
qualification activities.
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Table 1 – Qualification program funding affordability.

FY25/26 ($m) FY26/27 ($m) Total ($m)
Remaining DEF1 Australian Industrial Uplift (MS25-
000755) $17.1m $16.3m $33.4m

AUSSQ (Work Packages 3 & 4) $9.3m $9.3m
New Vendor Qualification Pilots $7.8m $16.3m $24.1m

Total ($m) $17.1m $16.3m $33.4m

Systems/legislation/deregulation: Yes. 

7.

Consultation: Yes.

8. , Senior Advisor Submarines, Quad, AUKUS and Naval Shipbuilding, Department of
the Prime Minister and Cabinet.

9. Ms Glenva Parker, Assistant Secretary Defence Branch, Government and Defence Division,
Department of Finance.

Attachments: 

Attachment A MS25-000205 - Background Brief - Australian Submarine Supplier Qualification 
(AUSSQ) Pilot Program - Update 

Attachment B MS25-000755 - Action Brief - Request Access to Funding for Vendor Qualification

Background: 

 approved a funding envelope to deliver industrial uplift initiatives 

10.

11.
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b.

c.

12.

AAustralian Submarine Supplier Qualification (AUSSQ) Pilot

13. On 6 March 2025, the Government announced the launch of the AUSSQ Pilot following ASA’s
successful negotiation of a value for money contract with HII Australia at an initial cost of $9.7 million.
Funding was sourced from the AUD $165.4 million (PBS 2025-26 Price Basis) envelope allocated for
vendor and steel qualification activities following agreement between delegated officials within the
ASA and the Department of Finance.

14. The AUSSQ Pilot was established for the purpose of driving Australian companies’ access to US
markets and increasing Australian industry’s ability to contribute to US Virginia class submarine (VCS)
sustainment, including uplifting Australian industry’s capabilities in maintenance and build to support
the future delivery of submarines to Australia. The successful uplift and delivery of Australia’s NPS
program is dependent on coordinated and evidenced-based decision-making and prioritisation of
resources across the submarine enterprise, alongside guidance and support from trilateral partners to
ensure effective government intervention and preventing misaligned or duplicative efforts. Australia’s
AUKUS Submarine Industry Strategy identified the barriers preventing industry from accessing US and
UK markets and set the direction for what the ASA and its partners need to do to deliver the necessary
industrial uplift.
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15. HII Australia was engaged to lead the delivery of the AUSSQ Pilot and contracted to deliver Work
Package 1: Castings and Forgings and Work Package 2: Precision Machining. These outputs have been
successfully delivered ahead of schedule.

16. The contract also includes a costed option for Work Package 3: Air and Gas Flasks and Work Package
4: Fabricated Parts. The ASA is now executing this costed option, bringing the total cost of the contract
to $19 million.

17. Twenty-two (22) companies are participating in the pilot and have completed their HII Supplier
Training and Validation (STAV) processes which assess suppliers against HII NNS standards for
manufacturing, quality and security. Of these, 8 companies have passed all requirements and are
registered as qualified suppliers by HII’s Newport News Shipbuilding (NNS), and 3 companies have
received requests for quotation to supply into the HII NNS supply chain.

18. Continuing the AUSSQ Pilot through work packages 3 and 4 will enable a further increase to the overall
pace of Australian submarine supplier qualification and enable a broader base of Australian suppliers
to enter the US HII NNS supply chain to compete for contracts in areas of high demand.
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